Organizers Forum Plan from the Orientation of the APF affiliates

	Affiliate/Sub-committee

	Activity
	Objectives
	Time frames
	Resources
	Monitoring & 

Evaluation

	Motsoaledi
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 


	May 2007

June 2007

July 2007
	Organiser Forum & Joburg region

Motsoaledi Committee

Joburg Region and OKM Councilor


	Reports, regular evaluation from

meetings, Registers and activities
Event taking place and reports

Monthly regional report backs 


	Kliptown
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 

	May 2007

June 2007

July 2007
	Organiser Forum & Joburg region

Kliptown Committee

Joburg Region and OKM Councilor


	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	EWCCC
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 


	May 2007

June 2007

July 2007
	Organiser Forum & Vaal  region

EWCCC Committee

Joburg Region and OKM Councilor


	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	Small Farm
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 

	May 2007

June 2007

July 2007
	Organiser Forum & Vaal  region

Small Farm Committee

Vaal Region/Organiser Forum 

	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	Vukuzenzele
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 


	May 2007

June 2007

July 2007
	Organiser Forum & Joburg region

AVCC Committee

Joburg Region and OKM Councilor


	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	Tsakane
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 


	May 2007

June 2007

July 2007
	Organiser Forum & Joburg region

Tsakane Committee

Joburg Region and Organiser Forum


	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	DRD
	Committee meeting

Door to door

Mass meeting


	To revive the committee for possible functioning of the structure in the community

Mass mobilisation

Sharing of information and possible campaign’s that can be developed from the needs of the community 
	May 2007

June 2007

July 2007
	Organiser Forum & Joburg region

DRD Committee

Joburg Region, Organiser Forum and OKM Councilor


	Reports, regular evaluation from

meetings, Registers and activities

Event taking place and reports

Monthly regional report backs 



	Housing
	Committee meeting (x2)
Mass action

Housing conference
Developing Manual on Resisting Evictions 

Organise with sympathetic individuals and organisations in JHB Inner-city briefings on the Manual to assist the resistance to evictions in the Inner-City, Meet with CALS on Inner-city and explore calling a public meeting

Set up a meeting with Gauteng 
Housing MEC

A Mass March on Housing and REDS on the East Rand 

A mass meeting on housing and REDS mass meeting in Alex  

A popular pamphlet on REDS

	To revive the committee and draw up a POA
Community meetings to revive the housing campaign in different affiliates, Work with the individual affiliates on housing questions

Housing Conference to unpack the latest struggles, the policies and plans of government; plan a programme of action leading to a follow up march. 
Organisations having a book easily available to know about their rights
Revive the inner-city forum but also intensify the housing campaign, Explore legal assistance for struggles

We have marched to the MEC and delivered a memorandum but there was no answer to our demands so we have to follow it up with a meeting.
To take forward our demands and engage the local metro on its Privatisation programme

Joburg Region understanding of REDS and taking forward the campaign 

Sharing information to the public on REDS
	May 2007
June-July 2007
August 2007

July 2007

July - August 2007

August 2007 

20 April 2007

21 April 2007
June 2007
	Affiliate representatives
APF housing committee/organiser forum
APF housing committee/organiser forum
On this Manual liase with the Legal Committee and FXI

Housing committee, Organiser Forum, Khanya College, ERP, CALCS and FXI

APF housing committee/organiser forum
Eastrand region/housing committee

Joburg Region/Organiser forum/Education committee

Media committee/ KCR/ Eastrand region

	Regular meetings review,
Reports and registers
Impact of the campaign


	Treasurer’s committee 
	Committee meetings (x2)
Fund raising Workshop
Proposal writing meeting for specific campaigns
	Transparency, collective political  understanding of funds in the APF. All elected Treasurer’s of  affiliates (raise fund-raising issues for whop and consolidate issues around previous admin/finance whops)
Affiliates orienting towards being more self-reliant
Providing political resources for additional work of the APF
	May-June 2007

July 2007

August

2007
	Elected Treasurer’s of affiliates 

APF Treasurer, Affiliate Treasurer’s 
Treasurer, reps from sub-coms, and Organisers Forum
	Regular meetings (once a month) review,

Reports and registers



	Education
	Committee meetings 

Capacity building workshop
Workshop on Tariffs

Workshop on Assessment of Local Government Elections
Organise the 31st June Anniversary Celebration Central Event 

As part of the build up to 16th June Event organize the Popular Education Training Workshop 

Education and Socialism workshops will be taking place, both at APF level and at affiliate level 
	Revival of the committee (task teams) and student activeness in the committee

Assessing & capacitating our comrades in the committee

WoW Thematic requirement

Assessment of the last election & mapping a way for the coming elections

Recruitment drive for more student participation in the APF

Recruitment drive for more student participation in the APF

Building of Strategic, Political & tactical debates within the APF 


	May - June 2007

June/July 2007
May 2007

September 2007

16 June 2007

May/ June/July

July-December
	Affiliate representatives

Active skilled comrades of the committee

Education committee/ROB and others

Organisers Forum/Active skilled comrades of the committee

APF Education committee/ Organiser Forum

APF Education committee/ Organiser Forum

APF Education committee/ Organisers Forum


	Regular meetings review,

Reports and registers

Tasks (Thematic workshops) being 

Implemented  - MUST come with series of thematic workshops for the rest of the year!
APF developing a common strategy for  election campaigns and  tactics with a 

unified position

Revival of the free education

Campaign and the attendance of

APF affiliates & the

 community at large

assessment of student participation 

and a stronger education 

campaign

Regular reports on financial accountability to the APF Treasurer

	Research
	Committee meetings  

Capacity building workshop


	Revival of the committee (task teams), POA being drawn up and tasks being implemented by the committee


	May-June 2007

July 2007
	Affiliate representatives

Active skilled comrades of the committee as well as other skilled individuals

	Regular meetings review,

Reports and registers



	Youth
	Committee meetings

Youth Camp 

	Mobilisation of youth/students within APF wider structures and the drawing up of a POA

Cultural Activism workshop  
	May 2007

December 2007
	Affiliate representatives, Indy-media, SOE, APF media sub-comm. and RASA FM


	Regular meetings review,

Reports and registers

This cannot be a separate committee – it must be housed within the Education Committee (as a sub-group)


	Legal 
	Committee meetings  

Capacity building workshop

	Revival of the committee (task teams), POA being drawn up and tasks being implemented by the committee

Work must include distribution of legal booklet as well as liaison with the SMI legal team
	May 2007

July 2007
	Affiliate representatives

Active skilled comrades of the committee and others
	Regular meetings review,

Reports and registers



	Media
	Committee meetings  

Plan for sale and distribution of the APF CD
Film screening festival

	Revival of the committee (task teams), POA being drawn up and tasks (newsletter articles) being implemented by the committee. Ongoing training with equipment
Nationwide campaign – also involving performances – bringing in theatre/drama
Publicizing APF struggles in different schools, affiliates & communities
	May 2007

May – August 2007
August-December  2007
	Affiliate representatives

Affiliate reps and interested others
Indymedia/
RASA FM, Education committee, youth committee, SOE & organiser forum


	Regular meetings review,

Reports and registers

Sales of APF CDs – distribution to communities. Added APF publicity

	Women’s Forum
	Committee meetings  


	Revival of the committee (task teams), POA being drawn up and the drafting of a discussion document 
	May 2007


	Affiliate representatives


	Regular meetings review,

Reports and registers



	WATER  STRUGGLES

	Public Launch of Constitutional Case: Mass Demonstration on the Day of Submission to Court 

Solidarity with struggles resisting the installation of the prepaid water meters ( in Soweto, Kagiso & other places)

Public Debate with JHB Water and other Interested Parties ( after public launch of case), Press Conference, 
SECC/Jozi FM/JHB Debate

Prepare document for debate

Public Debate to be organised in Vaal Region on prepaid meters

Vaal Region to organise a campaign on access to water for Kwa-Masiza & organise a march of Kwa-Masiza (Make banners for march 

Link up with SAMWU

Link up and draw on the experience of TAC and set-up meetings

Legal Committee to be involved in the case

for struggles against prepaid meters

	Explore the legal path of our struggle

Broadening the struggle against pre-paid meters to new areas but also reviving our own affiliates and recruiting new activists
A comprehensive media strategy must be developed
Making sure that the water case is a public debate so that we can win public debate, 

Popular Pamphlet on rejection of management contract and  increased tariffs, Making sure that the water case is a public debate so that we can win public debate

To give feed back to the community about the Water Summit

Community accessing water
Sharing of experiences but also linking up with workers for strategic reasons

Legal Committee to find ways and means to raise funds for defence

	July-August 2007

May - August 2007

Late 2007

May 2007

June 2007
June  2007

June  2007

June 2007
	CAWP

Joburg Region/CAWP/SECC/SCR/Organiser  Forum
Media Sub-committee/
CAWP & Joburg Region/SECC
Vaal Region/CAWP

Vaal Region & WCCC/CAWP, Organiser Forum/ Media committee 
Organisers Forum

Organisers Forum

Legal/Finance 
committee
	Regular meetings review,

Reports and registers



	
	Mass March to JHB Water 

Workshop to assess struggle against JHB Water and to take forward other aspects of struggle (e.g. Mini-Conference on Water Privatisation). 


	 to politicize our water demands/ locate within struggle for socialism & ** integrate demands in platform

 #to build solidarity locally and  internationally – invite other movements;

#to look at other international experiences; 

# to look at NEPAD and Water; SA’s role in water privatisation in Africa;

	July/

August 2007
	Organisers Forum/Research committee/

CAWP
	

	 ELECTRICITY (ANTI-REDS) STRUGGLE


	#Produce a popular pamphlet on the REDS ( this can be done by transforming our submission on the REDS to the Erkhuruleni Municipality into a pamphlet form) 

#Formally approach the 4 Local governments in our jurisdiction regarding their plans on the REDS – in particular Erkhuruleni and Pretoria. The Tshwane Council is moving very fast on the REDS 

#Approach SAMWU 

#Activate the requirements of section 78 of the Municipals Systems Act to compel the municipalities to consult with us on the 

(Link issue of REDS with housing  programme as reflected above).

# Vaal to take up access to electricity for Kwa-Masiza
#The increases in electricity tariffs by the municipalities – in particular JHB City Council
#ESKOM

(Note: The increased tariffs can be linked to overall increases in water and electricity tariffs announced by the JHB City Council)

#A pamphlet highlighting these increases.

#Organise a public demonstration at the JHB City Council 

# Research into ESKOM- its restructuring, privatization, profitability, plans in SA and expansion into Africa
	Popularizing the anti-REDS struggle within our affiliates and the community

Formalise a robust campaign on REDS

To work out a joint programme of action on the REDS.

Capacity building for the APF comrades & Research committee
Reviving the struggle in Kwa Masiza

Build up for the anti-REDS campaign

Popularise the tariffs increase

Strengthening the electricity campaign

Furthering the anti-REDS campaign and exposing the role of ESKOM in Africa
 
	July 2007

May-June 2007

May 2007

May 2007

May-June 2007

May 2007

May 2007

May 2007

July 2007

June 2007


	Media committee/
Organisers Forum/Research committee/
Eastrand region

Organisers Forum/Research committee/
Eastrand region

Organiser s
Organisers Forum/Research committee/
Eastrand region

Organisers Forum/Vaal Region

Organisers Forum/Research committee/
Eastrand region

Organisers Forum/Research committee/
Eastrand region

Organisers Forum/Research committee/
Eastrand region

Organiser Forum/Research committee/
Eastrand region

Organisers Forum/Research committee/
Eastrand region


	

	ORGANISATIONAL ASPECTS

Constitutional Matters & Affiliation requests/issues
Staff/leadership training 
#Workshop on Projects 

#Forthcoming Constitutional Meetings??
 - CCs

 - Exco

-Sub-Committees


	Special CC
Office Management/
Filing/Finance Systems & Accountability

	 Addressing outstanding constitutional matters and issues of affiliation

Ensuring better administration and finance functioning of office and staff

Assess existing projects and come up with plan for support to emerging and proposed projects
	May-June 2007

Ongoing

May-June 2007


	OBs

APF Treasurer/ Committee and outside professional assistance

Projects Co-ordinator/OBs

OBs


	


Action committee Year Plan for 2007

	Activity
	Region/affiliate
	Time frames
	Resources
	Objectives
	Planned/Unplanned

	Mobilisation: new affiliation requests
	Joburg: GOLCOM
Vaal: 
PAMA
Eastrand: Norkem Park
Pretoria: 

Soshanguve Civic Association

	June 2007
June 2007

June 2007


	Joburg Region/Organiser Forum
Vaal Region/Organiser Forum

Eastrand Region/Organiser forum

Organiser Forum
	
	

	Meetings
	· CCs

· Exco

· Sub-Committees
-A mass meeting on housing and REDS mass meeting in Alex  


	
	
	
	

	Mass action
	Mass Demonstration on the Day of Submission to Court 

Motsoaledi mass meeting

EWCCC mass meeting

Kliptown mass meeting

GOLCOM mass meeting
Ref: 2211239402

Attention correspondace 086 100 7203

	
	
	
	

	Workshops
	- Fund-Raising Workshop for affiliates
- Workshop on Tariffs

-Workshop on Projects 

-Staff/leadership training 


	
	
	
	

	Monitoring & evaluation
	
	
	
	
	


