Strengthening the Capacity of Community Organisations to Mobilise in Favour of Pro-Poor Water Provision
Final Report from the APF to AAI – SA 
(Submitted on 18th July 2007)
This is a Final Report (following the Interim Report provided to AAI – SA on 16 October 2006). It follows the same format as that of the Interim Report and details the objectives and challenges of each of the activities that have been carried out by the APF since mid-October 2006, as part of the funded project agreed to between the APF and AAI-SA.  The Report also includes a financial component setting out the expenditure of monies received in the second tranche (deposited into the APF account on 11th November 2006). It is important to note that this ‘Final Report’ has been substantially delayed due to the time it has taken for both parties to organise a meeting in order to wrap-up the project. This meeting eventually took place last week and thus paved the way for this Final Report to be submitted.
	ACTIVITY
	OBJECTIVE
	ACHIEVMENT/

PROGRESS
	CHALLENGES
	COMMENT

	Coalition Monthly Meetings 
	To maintain continuous communication with Coalition members

To ensure the sharing of  information amongst the members

To share and discuss new developments within the water sector

To receive and discuss community reports on water struggles
To receive reports on the legal case & chart the way forward
	The Coalition has managed to meet every first Monday of each month.
Much practical and educational information has been shared and discussed and has been passes on by delegates to their respective communities

The meetings have allowed for strategic discussion around, and planning for, water struggles in various communities & for the APF-Coalition as a whole 
Updates and allocation of work on the legal case have proceeded well


	The infrequency of meetings often does not allow for the full and immediate dissemination of important information to members in between meeting times.
Due to other commitments and struggles happening in communities, there is not always maximum attendance at the monthly meetings.
Prior to May 2007, when a part-time organiser for the Coalition was employed, it was often difficult to carry out all the numerous tasks assigned at meetings 


	Despite some problems, the monthly meetings are essential to the effective functioning of the Coalition
Due to lack of employed staff and minimal funding, it remains difficult for the Coalition to reach out to the numerous (non-Coalition) communities that  are engaged in struggles around water



	Mobilisation

* Mass Meetings

* Pickets

* Roadshows

Media: Printing of Pamphlets


	To raise awareness around the larger issues of water privatisation and  more specifically, around the legal case

To ensure that  the focus of Coalition activities maintains its community groundedness and that communities have a practical means of becoming involved in, and supportive of, the Coalition

To ensure that Coalition activities remain politicised in light of the energies and efforts demanded by the Coalition’s use of the legal system
To keep community members, sympathisers and the media informed of the Coalition’s activities and its message/vision 
Develop thousands of copies of a standard pamphlet to be used in Roadshows and in Mass Meetings

Pamphlet to include contact details of the leaders in the Coalition for recipients to contact them for further clarity
	3 Mass meetings (as follow-ups to previous ones) have taken in the Vaal, Soweto & East Rand between November 2006 and May 2007. In addition, 2 mass meetings have been held in the Eastern Cape (Queenstown)
Successive follow-on pickets took place at three key institutions (i.e. Johannesburg Water, Dept of Water Affiars and Metsi a Lekoa in the Vaal) as well as a picket at the Johannesburg Water Festival earlier this year
Follow-on roadshows took place in Soweto, the Vaal and in the East Rand in which Coalition pamphlets were distributed  explaining processes/  issues around water privatisation, pre-paid meters and the court case.
Pamphlet effectively used during all the activities 

A number of calls shows the impact of having a pamphlets 


	As noted in the Interim Report, the mass meetings are important but due to limited resources and capacity, it is impossible for the Coalition to reach all communities affected by various forms of water privatisation
Picketing is not as consistent and frequent as it should be and there is the need to draw in more members and other communities to picket at local water entities & government  institutions 
Effective roadshows require a large amount of both material and human resources to be run effectively and to cover those areas identified as key focal points in the water struggle - as of yet, these resources remain thin 
The Coalition has not been able to spread it mobilisation activities beyond a limited geographical area (besides the Eastern Cape)
	There is no doubt that our mobilisational activities have succeeded in drawing the attention of government officials, water entities and the  public towards the dissatisfaction of poor communities around water privatisation.

Mass meetings have, in particular managed to draw the attention of other community organisations, many of whom continue to show much interest in involving themselves in the activities of the Coalition

As before, pickets have managed to create tensions within institutions like the Dept of Water Affairs as the staff is divided on the impact and effects of water privatisation. In the Vaal the picket has resulted to the authorities setting up a meeting with the picketers to discuss the issue. Meeting was held on the 9th October- report still pending

Roadshows resulted to calls for clarity and showing interest from people who received pamphlets that were distributed during the roadshow

Pamphlets need to be translated to various languages for more impact

	Research & Workshops
	Research is done in conjunction with the APF research committee with the aim of keeping up to date with the developments in communities in relation to pre-paid meters

Workshops are used as information sharing amongst members of the Coalition

Workshop are also used for skill development in order for activists to gain research skills 

Reports are compiled that are used as organizing tools and keep the Coalition informed of the developments around pre-paid water meters in communities


	The Research Report on Phiri has now been completed and will be launched within the next two weeks in Phiri. Hard copy volumes are available and the full report will be posted on the APF website and sent out widely on e-lists.

The launch of the recent report is also meant to be used as the mobilizing opportunity around water struggles as well as the case

Two finance and administration capacity building workshop have been successfully held with most all APF community affiliates participating.

Two research workshops have been successfully held by the Research Committee of the APF as well as capacity training around the Pre-paid meters research project.
	The key challenge here is to maintain consistency is both occurrence and attendance of/at the workshops so that the capacitation and training process is more even and effective.
Also – to broaden out the workshop theme areas to include more organizational-building components.
	

	March/

Demonstration

(To be held on 24th October 2006)
	· Mobilize around the legal case

· Get to involve more community organizations

· Register the communities’ feelings in relation with the case
	Preparations underway. However some of the logistics have been carried out for instance noticing the authorities of the March and also writing to the offices of the two respondents on the case


	To ensure that the march is well publicized and attended and that it raises the profile of the water court case in a way that brings more people on board the campaign against pre-paid water meters and for adequate and affordable provision of water in poor communities.
To resist the political bias, provocations and obstinence of the SA Police Services – so that the march/demo is not disrupted/violated.

To ensure swift and effective legal representation for any participants who might be arrested as a result of the actions of SAPS.


	

	Legal Support
	To assist in ensuring that the constitutional rights case proceeds through the court system and is supported by the Coalition’s mobilisational activities and research etc.
	The court case is proceeding very slowly but our legal team has gone through all documents supplied by the respondents as well as drafted a replying founding affidavit.
Additionally, there has been progress on getting others on board the case through the filing of amicus curae’s (this includes COHRE and possibly SAMWU)
	To continue ensuring the case does not get bogged down in legal bureaucracy and that a firm date is set for the High Court Hearing within the next 2 months.
To further publicise the case and to share relevant information with other movements, NGOs and activist both in South Africa and internationally.
	This case has received good media and public attention and has the potential to be a ground-breaking legal case that will have significant impact both in legal terms as well as in the practical lives of poor communities around the provision of water.

	Exchange Programmes
	Strengthening and expanding the Coalition through exchange programmes both domestically and internationally
	APF and Coalition members have visited other communities with water problems such as Khutsong and the Northern Free State. 
Six APF members are currently at the Southern Africa Social Forum in Malawi – along with several other community activists from other social movements n South Africa.
	To follow-up and maintain contacts and exchange of information as well as to assist in building community organisation around water struggles both in South and Southern Africa.
	


